
Minutes of the Regular Board Meeting – February 09, 2023
The meeting was called to order by Board President Cale Rieger in the administration office on the above date at 7:00 a.m. with all members present.  Jessica Matthies and Justin Lohr were also present.  
Superintendent Penka had the following changes to the agenda; to move Audiences before the Consent Calendar; under New Business add: d) Transportation Crisis Plan; e) Heater Bids; f) Door bids.  Troy Hilt made a motion to approve the agenda with the changes mentioned; the motion was seconded by Chris Hingst and carried.
Audiences:  Jessica Matthies was present to discuss using the Elementary school again this summer for their Discovery Zone project. It is a 6 week program starting the first week in June.  Ms. Matthies also requested funding from the school anywhere from $2,000 to $5,000 for this project.  Ms. Matthies reported that the contract has been drawn up on the building to be used as the Childcare facility and that Danielle McAtee has agreed to be on the Childcare Initiative board.  Mr. Penka is working on obtaining insurance for the building.
The Board reviewed and discussed the items on the consent calendar.  A motion was then made by Chris Hingst, seconded by Dustin Andrist, and carried to approve the consent calendar, including the following items:  a) The minutes of the regular Board meeting on January 12, 2023.  b) A list of bills being paid on direct deposit slips numbering 0119001 – 0119081 and on checks numbering 12154-12166 on BANKWEST, and checks numbering 16390-16429 on FNB Bank for a total of $323,312.30.  c) The Cash Summary Report, the Grade School Activity Fund Report, and the High School Activity Fund Report – all as of January 31, 2023.  d) Three gift offers were approved: $250 to the Jean Ann Confer Memorial; $618.19 from the St. Francis Recreation Commission for the purchase of weight room supplies; and $300 from Prairie Land Electric for the Clean Kids Program.
Under Committee Reports, Superintendent Penka reported that the hiring committee will be recommending:  1) Gary Wyatt for an Elementary school position; and 2) Jaydenn Miller for an Elementary school position.
The Calendar Committee reported that they have updated the school calendar for 2023-2024 school year.
Under Old Business the Discovery Zone was approved to be held in the Elementary School, however funding will have to wait.  A motion was made by Troy Hilt, seconded by Shawna Blanka and carried.
Under New Business, Superintendent Penka presented the proposed 2023-2024 school calendar.  After review and discussion, Danielle McAtee made a motion to approve the calendar as presented; the motion was seconded by Dustin Andrist and carried.
Under New Business, Superintendent Penka reported that we have a resignation from Anne Coon, resigning her position as Grade School principal effective at the end of the 2022-2023 school year.  Also resigning is Rachel Morris as Food Service Director, effective at the end of the 2022-2023 school year. J.W. Milliken made a motion to accept the two resignations, seconded by Danielle McAtee and carried.
Next, Superintendent Penka requested a twenty minute executive session to discuss non-elected personnel.  Troy Hilt made the following motion:  Mr. President, I move that the board recess into executive session to discuss non-elected personnel in order to protect their privacy pursuant to the non-elected personnel exception under KOMA and that the open meeting shall resume at 8:00 a.m. The motion was seconded by J.W. Milliken.  The regular meeting resumed at 8:00 a.m.
Next under new business, Troy Hilt made a motion to approve the hiring of Gary Wyatt and Jaydenn Miller for Elementary school teachers for the 2023-2024 school year.  Also moved that Superintendent Penka and Principal Coon proceed with the teacher movement plan, in the elementary school, for the 2023-2024 school year.  The motion was seconded by J.W. Milliken and carried.
Next, Board Member Chris Hingst, reported to the Board that he had purchased a Snow Pusher to be used by school maintenance on the International tractor.
Superintendent Penka reviewed with the Board the St. Francis Community Schools Transportation Crisis Plan.  Troy Hilt made a motion to approve the plan; seconded by Chris Hingst and carried.
Superintendent Penka presented a bid from Roger Neitzel Heating & Cooling for the installation of Mini-Split systems to be install in the Ag Room, Woodworking classroom and office and the Fitness Center.  The bid came in at $20,663.00 with the 220 volt wiring be completed by others.  Shawna Blanka made a motion to accept the bid, seconded by Chris Hingst and carried.
Next, Superintendent Penka presented a bid from Dependable Glass and a bid from Norton Glass for the installation of doors in the weight room area.  After discussion, J. W. Milliken made a motion to accept the bid from Dependable Glass in the amount of $20,613.00, seconded by Troy Hilt and carried.
Contract offers and proposed reassignments (if any) for 2023-2024 can be acted-on at the regular meeting on March 09, 2023, or at the April 13, 2023, meeting if necessary.
Next, Superintendent Penka reported that Susan Dinkel will hold the title of Assistant Principal for licensure reasons.  There will be no pay increase or duties with this title at this time.
Superintendent Penka reviewed with the Board the Outside Validation Team (OVT) response to the report that was submitted.  
The next scheduled Board meeting will be held on March 09, 2023, at 7:00 a.m.
At 8:48 a.m., Chris Hingst moved that the meeting adjourn; the motion was seconded by J. W. Milliken and carried.
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