
Minutes of the Regular Board Meeting – February 08, 2024
The meeting was called to order by Board President Troy Hilt in the administration office on the above date at 7:00 a.m. with all members present except Danielle McAtee and J.W. Milliken.  Ryan Agan and Justin Lohr were also present. 
Superintendent Penka made the following change to the agenda; under New Business add: 6) a) add Needs Assessment for 2024-2025 school year.  Shawna Blanka made a motion to approve the agenda with the one change; the motion was seconded by Chris Hingst and carried.
The Board reviewed and discussed the items on the consent calendar.  A motion was then made by Dustin Andrist, seconded by Chris Hingst, and carried to approve the consent calendar, including the following items:  a) The minutes of the regular Board meeting on January 18, 2024.  b) A list of bills being paid on direct deposit slips numbering 0119001 – 0119085 and on checks numbering 12341-12354 on BANKWEST, and checks numbering 17183-117229 on FNB Bank for a total of $491,752.09.  c) The Cash Summary Report, the Grade School Activity Fund Report, and the High School Activity Fund Report – all as of January 31, 2024.  d) There were no gift offers.
Audiences:  Justin Lohr and Ryan Agan were present for discussion later in the meeting.
Under Committee Reports, Superintendent Penka reported that the hiring committee has been interviewing candidates for the following positions: high school science, high school principal, and the third-grade aide position.  Interviews will continue for high school principal and elementary teachers beginning next week. 
Under Committee Reports, Superintendent Penka presented the proposed 2024-2025 school calendar.  After review and discussion, Chris Hingst made a motion to approve the calendar as presented; the motion was seconded by Dustin Andrist and carried.
Under Old Business, Principal Morrow presented the Fundraising Policy first reading.  Shawna Blanka made a motion to adopt the new policy, seconded by Bruce Swihart and carried.
Under New Business, Superintendent Penka discussed the Needs Assessment for the 2024-2025 school year with the Board.  Superintendent Penka shared the school plans for curriculum, financials, personnel, and facility updates.   The board also directed Superintendent Penka to write a policy to allow elementary school teachers the opportunity to coach high school sports only.  The consensus was that coaching junior high students would remove them from important instructional time for practice, so only high school sports at this time.   
Under New Business, Superintendent Penka reported that we have a resignation from Jennifer Witzel, resigning her position as Grade School Special Education Director effective at the end of the 2023-2024 school year.  Chris Hingst made a motion to accept the resignation, seconded by Shawna Blanka and carried.
Next under new business, Shawna Blanka made a motion to approve the hiring of Morgan Sherlock for a high school teaching position and Jerry Ann Carter for third grade aide position. The motion was seconded by Chris Hingst and carried.
Next, Justin Lohr discussed with the board the possible purchase of snow removal equipment, specifically a WORKSAVER Snow Pusher w/Rubber Cutting Edge.  Consensus of the Board was to go ahead with the purchase.
Next, Ryan Agan discussed with the board the possible purchase of a Flip Sled for junior high and high school football to be paid for with funds from the St. Francis Educational Foundation Fund. 
 
The annual review of the St. Francis Educational Foundation Fund shows that $11,500 is available to spend this school year.  This money will go towards $6,500 in scholarships; $3,408 for new volleyball net at the grade school; $700 for a new wrestling scale and approximately $900 for new basketballs.  The request for the Flip Sled will be considered with next year's funds.  It was suggested that Coach Wiegers and Coach Agan check to see if any other grant funds are available.  Dustin Andrist made a motion to approve the expenditures; seconded by Chris Hingst and carried.
Next under New Business the Cheyenne County Daycare Initiative was discussed.  Bruce Swihart made a motion to no longer handle the finances of the daycare once the grant funds were depleted; motion was seconded by Dustin Andrist and carried.
Contract offers and proposed reassignments (if any) for 2024-2025 can be acted-on at the regular meeting on March 07, 2024, or at the April 11, 2024, meeting if necessary.
Next, Principal Morrow reported to the board that Jake Miller is in the process of building a putting green in the old wrestling room.  Jake Miller has also requested an assistant golf coach; the consensus of the board is to wait and see how many golfers there are before deciding.
Summer Plans – on hold until we find out if we will need to replace every roof this summer. 
The next scheduled Board meeting will be held on March 07, 2024, at 7:00 a.m.
At 9:32 a.m., Chris Hingst moved that the meeting adjourn; the motion was seconded by Bruce Swihart and carried.
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