
Minutes of the Regular Board Meeting – January 22, 2026

President Troy Hilt called the meeting to order at 7:00 a.m. in the administration office. All board members were present except Traci Neitzel. Other attendees included Delbert Schmidt, Susan Dinkel, Tania Quintero, Katisha Wiegers, Sheree Wingo, Arayla Kennedy, Emma Graham, and McKenna Braz. 

Chris Hingst moved to approve the agenda with one addition: the topic of personnel hiring was added under the section labeled 'New Business.' Bruce Swihart seconded, and the motion carried 6-0.

The election of officers followed. Shawna Blanka moved to keep Troy Hilt as President, seconded by ShayLinn Zweygardt; the motion passed 6-0. Chris Hingst moved to appoint Shawna Blanka as Vice President, seconded by ShayLinn Zweygardt; motion passed 6-0. 

Audience: Arayla Kennedy, Emma Graham, and McKenna Braz were present for a presentation on the pros and cons of a four-day school week.

The Board reviewed and discussed the items on the consent calendar. Shawna Blanca made a motion, seconded by Chris Hingst, to approve the consent calendar. The motion carried. The approved items included: a) Minutes from the Special Board Meeting on January 8, 2026, and Regular Board Meeting on December 11, 2025. b) Payment of bills via direct deposit and checks numbered 18921-18992 on FNB Bank, totaling $340,627.15. c) The Cash Summary Report (including one transfer: $45,943.00 from the General Fund to the Special Ed Fund), plus the Grade School and High School Activity Fund Reports as of December 31, 2025. Donations included: $865.00 from the Booster Club for a fence banner at football games; a one-time $25,000.00 donation from the Glenda R. Cater Memorial for technology purchases; $100.00 from Cindy Masumiya Lee (in memory of Don Bracelin) for Touch Wall expenses; and $300.00 from Salem Lutheran Church for K-12 students with the highest needs.

The Board considered committee appointments: Meet-and-Confer, Scholarship, Hiring, and NKESC. After a brief discussion, the board reached a consensus. Troy Hilt and ShayLinn Zweygardt will serve on Meet-and-Confer. Chris Hingst and Traci Neitzel will serve on Scholarship; Shawna Blanka and Bruce Swihart were selected for Hiring, with ShayLinn Zweygardt as backup. Brooke Lohr was selected for NKESC.

Under Old Business, Superintendent Penka discussed the four-day school week with the Board. After further discussion, the Board would like to gather more feedback from the community.  A public forum was scheduled for February 2nd from 6:00 p.m. to 7:00 p.m., and a special board of education meeting will be held immediately following the forum to discuss the feedback received.  

Superintendent Penka updated the Board on legislative issues currently in discussion with the state legislature.

Under new business, Personnel items, four contracts to be renewed were brought before the board for review.
At 9:04 a.m., Chris Hingst made the following motion for a forty-five-minute executive session:  Mr. President, I move that the board recess into executive session to discuss non-elected personnel in order to protect their privacy pursuant to the non-elected personnel exception under KOMA, and that the open meeting shall resume at 9:49 a.m.  Shawna seconded the motion, and it carried.  Principal Schmidt, Principal Dinkel, Clerk Tania Quintero, Counselor Katisha Weigers, and Sheeree Wingo left the meeting, rejoining at 9:49 a.m.

At 9:49 a.m., Chris Hingst made a motion to extend the executive session for 30 minutes with Superintendent Penka present.  The motion was seconded by Bruce Swihart and passed unanimously.  At 10:19 a.m., the meeting was reconvened, and Christ Hingst made a motion to extend the executive session for 10 minutes, with Superintendent Penka present.  The motion was seconded by Bruce Swihart and passed 6-0. 

Upon returning from executive session, Bruce Swihart made a motion to extend Superintendent Penka, Principal Schmidt, and Principal Dinkel’s contract for a two-year term and district clerk Quintero's contract for a one-year term.  Chris HIngst seconded the motion, and it carried.
Under New Business, Superintendent Penka informed the board that Cateline Isely is resigning from her position as assistant clerk. No action was taken, and a decision on the resignation was postponed.

Superintendent Penka recommended Ted Busse for the junior high assistant track coach position. The motion was made by Bruce Swihart, seconded by Shawna Blanka, and carried 6-0.

Superintendent Penka reported that our KESA plan was approved by the state board of education and ready for implementation.

Superintendent Penka informed the board of future staffing plans.

A Special Meeting will be held on Monday, February 2, 2026, at 7:15 p.m. to discuss the four-day school week following the community's comments at the public forum, which will be held at 6:00 p.m.

The next regular scheduled Board meeting will be held on February 12, 2026, at 7:00 a.m. The meeting was adjourned at 10:56 a.m. Chris Hingst moved to adjourn; seconded by Shawna Blanka, motion carried 6-0.
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