




MINUTES OF THE SPECIAL BOARD MEETING – February 23, 2026

A special meeting of the Board was called to order at 7:12 a.m. on the above date by President Troy Hilt in the USD 297 Board meeting room. All Board members were present. Mark Penka, Delbert Schmidt, Susan Dinkel, and Sheree Wingo were also in attendance.

Shawna Blanka moved to approve the agenda. The motion was seconded by Chris Hingst and carried with a vote of 7-0.

The primary purpose of the meeting was to discuss implementing a four-day school week for the 2026-2027 school year. Following discussion, Bruce Swihart moved to adopt a four-day school week. The motion was seconded by Chris Hingst and passed with a vote of 5-2.

The Board then discussed which day students and staff would not have school during the 2026-2027 school year. After thorough discussion, Bruce Swihart moved that there be no school on Mondays, with the understanding that this arrangement would be closely monitored and revised if it was determined not to be effective. The motion was seconded by Traci Neitzel and passed with a vote of 5-2.

The next item on the agenda concerned personnel matters. The Board entered executive session for five minutes on a motion by Bruce Swihart, seconded by Shaylinn Zweygardt at 7:55 a.m. Upon returning to open session, Shaylinn Zweygardt moved to extend the executive session for an additional five minutes, seconded by Shawna Blanka. The meeting reconvened at 8:00 a.m. Chris Hingst moved to accept Grant Wiegers' resignation. The motion was seconded by Shawna Blanka and carried with a vote of 6-1.

At 8:01 a.m., Chris Hingst moved to adjourn the meeting. The motion was seconded by Shaylinn Zweygardt and carried unanimously.
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