
Minutes of the Regular Meeting of the Board of Education, St. Francis Community Schools
Thursday, May 7th, 2026.

CALL TO ORDER:
The regular meeting of the Board of Education was called to order at 7:00 a.m. by the President, Troy Hilt.
ATTENDANCE PRESENT: All members of the Board of Education were present.
ADMINISTRATION & PATRONS PRESENT: Superintendent Mark Penka,
Principal Delbert Schmidt, Principal Susan Dinkel, District Clerk Tania Quintero, and community members  Sheree Wingo, Holly Hingst, and Adam Guthmiller. 
APPROVAL OF AGENDA:
Bruce Swihart moved to reorder the agenda, placing item (e), ACT Data, at the beginning of New Business and adding item (h), Kansas Open Records Act. The motion was seconded by Chris Hingst and carried unanimously (7-0).
PUBLIC COMMENT:
Athletic Director Holly Hingst and Coach Adam Guthmiller addressed the Board regarding staff performance and progress.
· Next, Superintendent Penka requested a fifteen-minute executive session to discuss individual employee evaluations. Chris Hingst made the following motion, which was seconded by Brooke Lohr and carried. Mr. President, I move that the board recess into executive session to discuss the performance of individual employees to protect their privacy pursuant to the non-elected personnel exception under KOMA, and that the open meeting shall resume at 7:17 a.m. 
· At 7:17 a.m., ShayLinn Zweygardt moved to extend the session by 5 minutes, returning at 7:22 a.m. Seconded by Shawna Blanka. Motion Carried 7-0.
· At 7:22 a.m., ShayLinn Zweygardt moved to extend the session by 5 minutes, returning at 7:27 a.m. No Action was taken. 
· At 9:19 a.m., ShayLinn Zweygardt moved to enter executive session for 10 minutes to discuss the approval of newly hired coaches and the extension of all coaching contracts, with the session to resume at 9:28 a.m.
· Bruce Swihart moved to approve the new hires, seconded by ShayLinn Zweygardt. Motion carried unanimously (7-0).
· Bruce Swihart moved to extend all coaching contracts for the upcoming year, excluding those who have submitted resignations. The motion was seconded by Traci Neitzel and carried unanimously (7-0).

CONSENT CALENDAR:
The Board reviewed and discussed the consent calendar. Chris Hingst moved, seconded by Traci Neitzel, to approve the consent calendar as presented. Items included: a) Minutes of the Regular Board meeting on April 9, 2026; b) List of bills paid, direct deposits, and checks #19195-19259 at FNB Bank, totaling $316,572.40; c) Cash Summary Report, Grade School Activity Fund Report, and High School Activity Fund Report as of May 4, 2026 (including a $34,320.00 transfer from the General Fund to the Special Education Fund). The motion carried unanimously (7-0).
COMMITTEE REPORTS:
Hiring Committee: None at this present time. 
OLD BUSINESS:
Exit Interviews: By consensus, the Board agreed to discuss strategies for collecting additional data to support school improvement efforts.
NEW BUSINESS:
Principal Delbert Schmidt departed the meeting at 8:30 a.m.       
ACT Data: 
Personnel/ Reinstatement: ShayLinn Zweygardt moved to reinstate Kourtney Finley to her previous position following the rescission of her resignation. The motion was seconded by Bruce Swihart. Motion carried 7-0.
Contracts: 15 Certified and 6 Classified contracts have been returned for signature. 
Title I Program, 2026-2027 School Year: Bruce Swihart moved to continue the Title I program in grades K-5 for the 2026-2027 school year, employing one licensed teacher. The motion was seconded by Shawna Blanka and carried unanimously (7-0).
Resignations: Next, Superintendent Penka requested a 10-minute executive session to discuss individual employees . Shawna Blanka made the following motion, which was seconded by Traci  Neitzel and carried. Mr. President, I move that the board recess into executive session to discuss the performance of individual employees to protect their privacy pursuant to the non-elected personnel exception under KOMA, and that the open meeting shall resume at 8:32 a.m. 
Action Taken: Chris Hingst moved to accept the resignations of Jairo Rodriguez, High School Assistant Football Coach, and Gary Wyatt, 5th Grade Teacher. The motion was seconded by Bruce Swihart and carried unanimously (7-0).
Salaries: Chris Hingst moved to adjust the 2026-2027 classified Paraprofessionals hourly wage to maintain annual compensation levels following the transition to a four-day work week. The motion was seconded by Shawna Blanka. Motion carried 7-0.
Appointment of a representative to the NKTC Board in Goodland: Chris Hingst approved the appointment of Dustin Andrist to the NKTC Board in Goodland, seconded by Bruce Swihart. 7-0 
Member Brooke Lohr departed the meeting at 9:32 a.m.
Review of School-Improvements Process:
Superintendent Penka reported that bids are being collected to install new underground sprinklers for the front lawn. 
ADJOURNMENT:
The next regular meeting was rescheduled for Thursday, June 11th, 2026, at 7:00 a.m. Bruce Swihart  moved to adjourn. The motion was seconded by Chris Hingst. Motion carried 6-0. The meeting adjourned at 9:37 a.m.






















