Minutes of the Special Meeting of the Board of Education, St. Francis Community Schools
Monday, June 29th, 2026
CALL TO ORDER: 
The special board meeting was called to order on the above date at 7:07 a.m.by Board President Troy Hilt in the administration office. 
ATTENDENCE: All members of the Board of Education were present.
ADMINISTRATION: Superintendent Mark Penka and District Clerk Tania Quintero were present.
APPROVAL OF AGENDA: Shawna Blanka moved to approve the agenda. The motion was seconded by Chris Hingst, and the motion was carried. (7-0)
APPROVAL OF MINUTES AND LIST OF BILLS: The Board reviewed the minutes of the regular meeting held on June 11th, 2026, and the list of bills paid by direct deposit slips and checks, numbered 19320-19411, totaling $696,203.57 at FNB Bank. Bruce Swihart made a motion to approve the minutes and the list of bills; Chris Hingst seconded the motion. The motion passed (7-0).
CONTRACTS: District Clerk Tania Quintero reported that three certified and two classified contracts have been returned for signatures. 
REVIEW OF FISCAL-YEAR-END FINANCIAL REPORTS AND PROPOSED TRANSFER OF FUNDS: Superintendent Mark Penka received board approval to give year-end bonuses to all returning part-time and full-time employees. 
Chris Hingst made a motion to approve the bonuses, seconded by Shawna Blanka, and the motion was carried. (7-0)
Superintendent Penka reported on the unencumbered cash balances as of June 29, 2026, across the various funds and discussed the proposed fund transfers.  Following further review of the year’s financial situation and the effects on various funds, Superintendent Penka recommended the following transfers from the General Fund to various funds as follows: $242,000.00 to Capital Outlay; $301,858.00 to Special Education; $120,000.00 to CTE-Vocational Education; $60,000.00 to Food Service; and $242,007.00 to At-Risk.  Superintendent Penka also recommended that $517,210.00 be transferred from the Supplemental General Fund (L.O.B.) to various funds as follows: $47,351.00 to Bi-Lingual; $98,740.00 to Special Education; $50,000.00 to Food Service; $ 55,000.00 to Professional Development; and $78,195.00 to At-Risk. Following review, Bruce Swihart moved to approve all the transfers listed above and to grant authority to the administration and school auditors to make necessary adjustments to these transfer amounts, with such adjustments to be included in the official minutes of this June 29, 2026, meeting and the Audit Report.  The motion was seconded by Traci Neitzel and carried.  
ADJOURNMENT: The next School Board meeting is scheduled for Thursday, July 9th, 2026, at 7:00 a.m.
At 7:43 a.m., ShayLinn Zweygardt moved to adjourn the meeting; the motion was seconded by Chris Hingst and carried. (7-0)



